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L 1. Thjs memorandum contains a recommendation for yaur apprOVaY

;_Such“recommendation is contained in paragraph *j!:é,

,¥y+ 2. The referpnt memorandum contains your approval to conduct a s
uwf‘ourvcy of the lgency shuttle system. Withthe aid of the. new Pmployees

*jassigéd to the Recruitm@@fland Placement Section,OP, the urvey was

V”conducted during X a three week period ( 15 Jan'e 2 Feb 1Q73) mhis°~“”

" office has analazed the data received from the survey,anﬂ ;f our .
1‘recommendatjons are approved, the following benefits can be achieved‘

L]

nand other quasi- -associated problems can be eliminated and/or MlnilePd.

o

a. Better utilization of manpower and vehnclp in %upport of

[
E

“ the Agency shuttle system.

Provide a ymore efficient shuttle sysﬁem and increasé the

frequency the present locations are serviced. LT
. e

'Reduce the present operating and majntenqnce costs to support

" the shutile system.

Eliminate One (1) Checker Sedan from Agency T.V.A.
Reduce o £§§§%§§§ one or two drivers who are suppoyting o
the present shuttle system \ R - : 'f{j,;
Reduce POV reimbursement claims for travel‘tosénd from4loéafib;;
that are serviced by the shuttle system. = | o
minimize non-Headquarters Agency personnel utilizing POV's

to visit Headquarters from areas where the shuttle service

exist, thus reducing the parking problem at Headquartefs: ff'j:




' respectively of their 1 hour round trips to service these two 1ocat1ons. In brlef

P iR
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_ SUB]ECT Shume Bus Survey

B .I]u our cFirN/"Ul\/ . ' s
. ‘3. The results of the survcy, Apmer-mNSe; represcnts an accurate sample of the

\ '_"passengel” utili zation of the shuttle system, The data received from the survey also

‘indicates that routing and scheduling changes are warrented to meet the demand of the

- The Follow/wG
passenger flow, Pr1or to presenting our recommendations, theze are aﬁaw pertment facts th

- §nve been T Will
‘ @& surfaced ﬁ‘;\]sqlﬁ)stantl ate our recommendations?

l is a presentation of the total passenger flow during the three week
survey of Qsoutes #1, 2, and 3. Noteworthy are the number of passengers that were

" serviced at the | IIIINNJGNGEEEEE 1csc tvo locations accounted for approsimately

i 11 2% of the total passenger flow. However, routes #1 and 2 allocate 25 and 23 tmnutes

Schepuled SeeviIce
@putes #1 and 2 are aj”oca ng 40% o /{;} Vg % time to 11% of the ssenger ﬂow- ]
= S =2 “ R ‘{ gio e Coos

D The results of the survey also indicate that schedulmg changes are

" illustrates the consolidated passenger utilization to and from the _whlch
. . SNV arywerwr g
represents 1.6% of the total passenger ﬂow‘ Asteebraent 3 is a breakdown of the passenge

JAWAVEEVE 2 N

. ‘utilization to and from the || BB The passenger flow at this location should be v

~ considered very low, It is our opinion that the low passenger rate is a direct result of -

' ineff-icient scheduling. Although there are three systems servicing this location (routes l

f 2 hic
#1, 2, and 3), each of the ‘s'(yst'ems arrive at the ||} vithin an 11 minute period

which ResulTs v e 3
and-ﬁheﬁ-ehe-re-m a 52 minute span before the locat1on is serviced agam (see .

: The serwce span to this locau(m would appear to be‘contnbuting factor for the large volume

See mwvcvnq e Ty
' _»of POV usage to and from Headquarters, and the low utilization of the shurtle system. :
) i ‘J . A . Rlso ﬁ((uu.‘vl FO{"\ B . >
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Q condinlcd

‘,o Augmenting the shuttle survey, a bime and motion study was aede on

A depiey 3
the deivers of Routes /' 1,2,3, rrd /4 ( sec ad %), Presex tly the drivers

of Routes ;¥ 1 and 2 drive ﬁﬂp/ ore hour and have a half hour bhreak hefore ke y @

deaprt and they have a hour and = half lunch period. The driveo_on Loute # 3
drives for a half hour z2nd has o helf hour breask prior to his recycle and
he has a hour and & Lalfl for lunch, In mnlrast, the Depurtuent nf Ctote
has a contract with Hetroproliteon Transit Company to provide transportation
for two routes the Devartment of State has established for thier personnel.,

, Two
The driving times of 'bhehrouteﬁest hlished by the Department of State
are equel to the driving times the the Agency's Routesf 1 and 2 ( one hour), .
and '%oy); 3 ( 30 minutes). The drivers for the Department of State.are full
time drivers with the Metro system and are local union members , and dhierThe

they ‘%eloru(', To
unieohs, dicate the driving period, or'e"ks betueen driving times and lupch
B+ it dvirera.

per‘iod.s. Although the dT‘:LV"! ne ul"Y}F' "v e equal in lenght, Lgency drivers are

recelving up to four (/) times more :,-1-ea1a Eodtis between runs, ond the fgency

I
. . YJJW A 4 / & .
drivers get up to three (B) tines as.isnf_ rhier Tunch periods. a“-t-a:%:meﬁtﬁ[v a
g g o . . ' r 15}
: /T%‘f{usbrates the comparisoms of driving timeg, breaks between d??rnj:‘éﬁgl

periods , and lunch periods,
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o E. In conjunctlon wit.h the time a.nd motion study, tha driver e.nd vehicla
& 4 : .. jclml?uzep
of Rou‘be # 3 are actuelly operating at 50 ; % eff;cn.ency s.mce the,;driving

v,‘o;uue5 and break h:g:m D alternate each half hour. The sarvice m:'ov:.ded
- by thls route equates 1/3 of he :mefﬁ.cmet transportation serv‘lce that - "";:,;"
5)(1 A uppor'bs the_ paseanger requ:.remen’cs
to and from Headquarters.
63 . The referent memorandum mentioned the poss:.blllty of £he hgency using
the Department of Defense ( D.0.D.) transportation sys tem to and from the
- Pentagon which would require a transfer from the Agency shuttle system in
,25X1A _ It has also been astablished that the D.0.D. has a shutlle zy=tem
%5X1A service to the —aad—ﬁ'ansfers aéotﬁr’l@_ 25X1A'4
W

%

from the Agency shuttle system to the DOD system, to* satlsf.‘y Agency reqm rements

\25X1A f.‘or transportatlon to the— To utilize the D.0.D. i"’-'_".

":'-transn_t sy tem, Agency persmmel would hage to present a val:.d D 0.D. bus pass

n

( DD form 14,5 ) or Yous tic- ket# ( DD form 144). It should be noted bhat the
bus

ﬁgency is presently on distribution for the DOL #MEE passes and tickets.

ﬂ There is an additional factor that is pertinent in reference to the availabilit.y
of transportat:.on to and frim Headquarters to the_ 25X1 A,;

There is a commerc:La'L bus that arrives and departs from [leadquarters M
To AnD F ram

_ ( one way trip takes approxlmately 15

mlnu‘bes durlng non—peak traffic perlods)
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6. Recomendations

a2, Based on the data that has been presented, we propose a few changes
to inprove the A Cl ey of tiie shuttle ystm system and at the same
time reduce the operating cost, i1l of the recommendations are based on the
25X1A assumption that the_ stops are terminated from he
Agency shuttle system and Agency personnel who are reguired to go to these
locations would transfer to the DID +ransportation system. The following are
the recommendations :
1. Terminate the current Route # 3 which is operating at 50‘ % efficiency,
2. The current scheduled denarturas from Hegdquarters at 0729 _ 25X1A
at 1710 should be cancelled since these passengers are receiving a
quasi-subsidy for transportation to and from thier place of work.
If there is an official rscuirement for Headgquarters personnel to
25X1A be int}ﬁ area prior m:'é;{eﬂgén“é"ﬂé‘ﬁ%',’ the bus departing

Headquarters at 0749 can satisfy this requirement.

3. ddwpx Incorporate the revifedschedule as presented in armex 6. The first
25X1A and la,stﬁ;;);;aw fron Headquarters and I can be determinel
et a Jzwmt Jater date, The revised schedule will provide service to
and from each point every twenty minutes vs, the inefficient scheduling ¥ g, TIM0
of the current system ( see annex 7 ),
/o The revised shuttle schedule can be adjusted to interact with the D.0.D.

. . cpEiien T :
transit service. Aemeedh intercction to the D.O.D. system can be
. . ESTABAShed Ly D,0D FrovidDe
accomplished since the two routes serviced every

20 minutes. Amnex 8 is a nictorial presentation of the two routes

operated by D0D that servicef tr [ --}1A
25X1A from the_ The transfer waiting periods to and from

25X1A A pproW TR, 5 . | ALRISP7 41055554 00000400006:8
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25X1A
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I o' be 5 minutes ond ae return

waiting wexm period would be 13 minutes,

7 . In sumary , if the abeove recommendations are approved, the Agency shuttle
system ( consolidating with D.0.D.) will improve its frequency service in all
areas to and including the_ Xmcaddd txomx The revised
routing and scheduling would not require the services of one or possibily two

Preseqn L1y

drivers that arenreq_ulred under the present shuttle service, The mrgke checker sedan

used for Route / 3 would no longer be required to support the shuttle systenm,

8. In conjunction with the above recoimendations, additional funds could be
saved 1f " top management" would scruitinize all POV reimbursement claims for
POV trips made fxwm bto and from points that are serviced by the shuttle system.
Reference is made to Armmex 4 vhich is tn illustration of the POV reimbursesent
claims for trips made to areas that are serviced by the shuttle system, Dach

or<-

Directorate head should be madeﬁ aware of these losely controled expenditures

and they should direct thier certifyins officers to take a more critical look at

the POV reimburseanen t;( /oga.wm é

*
9. In conclusion, it is requested that the recommendations presented ¢n parzgraph

5 be approved,
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ROUTES #1, 2, and 3 ]
The following chart illustrates the total number of passengers that got on and
 off of each of the 1ocations indicated, The figures for the weeks of 15 ]anuary and o ‘%
22 ]anuary are for a four day period since there was a hollda;y in each of the Y
: weeks. The percentage f1gures indicate the portion of the total passenger flow that R ﬁ
got on and off at each point, 5 o
£
3 15-19 January 22-26 January 29:]an, -2 Feb, ' ;fi
on/off % on/off % on/off % Totals Average % - i
Hdgs. 1683 45,0 1510 44,4 1779 42,7 4972 44,0 .
1511 40.5 1397 4]1.0 1665 40.0 4573 40.4
174 44,7 185 5.4 278 6.7 637 5.6
200 5.4 156 4.6 272 6.5 628 5.6
61 1.6 57 1.7 58 1.4 176 1.6
105 2,9 99 2.9 110 2,7 314 2.8
TOTALS 3734 100.0 3404 100.0 4162 100,0 11,300 100.0
¥
e
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parking fees is approximately $500 $600 for the above aample period. ‘ e L
<. shotld also be noted that the akove data represents the’ rmonths of July, Auguat,
and September and may not be an accurate example of a normal quarter . :
~ activity since this 1s the vacation season. In any case, i can’be’ reasonably
assumed that the utilization of POV'S could increase during the’ other ﬁu‘ee :
quarters since the Agency work force will be at it8 full éomp‘[iment. . .




RUERE &

"'the 'iterious drivers under the curren

"4:

Routes # 1 and 2

The following is a breakdown of the driving ti

' ,; 7i

Driver - A

Driver - B
Driver - C
Relief

Route #3

_Driver - A

Driving Time

6 hr, 25 min.

6 hr, 29 min,
5 hr, 33_ min.
2 hr., 6 min,

~ 2hri 50 min.

" 55 min.,

reak Time

1 hr, 28 min,

1 hr. 44 min, -
1 br, 28 min,
35 min,

o=
S

L unch

1 hr. 29 min, .
1 hr. 29 min.

= SUmin. _I ':"“"‘:n-:“‘ .

Y 5 ming

me, breaks and lunch perlods of

t agency shuttle System for Routes #1 2 3, and'.’f

2 hr. 55 min,

55 min

T‘he follow1ng 111ustrates the actual driving time breaks, and lunch periods of -

g "
R R

.‘,R_Oute_# 1&2

Driving Time
Break
Lunch

~Route # 3
Driving time
.Break
Lu_nch 4

. the Agency dr1vers and the1r

&

Agency Drivers

1.hr, 5 min.
30 min.
1 hr. 30 min.

30 min.
.30 min.
1 hr. 30 min.

Chartered Drive rs -'

(Dept. of State) '

1 hr.

12 min,
"~ 30 min,

30 min,
.8 min,

counterparts under contract w1th the Department of State- 2
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Agency Drivers : .Chartered Dlivers

~ »{Dept. of State)

001609

_: 'R'o‘ut:e w4

Cgsmgn, T L

Driving Time L
- Break . . L - 5 min, ‘ s 12 min. _
Lunch S R AL (Rt TR - : 30 mm. '

vive NAS & COs WFBOT w:.tn tna W“"e.. i
. . Lf’ﬂ ”ﬁl'?b‘

- conTRALT
but the drivers for Department £fo

~drivers have it made.

s




DBPARTURES

i, Break

. 1unch Each of the-abawesdrlvers would receive 45 minutes fbr lunch whleh is st&ll

- fopmary, W hD :
;A5 more ‘minutes then thier counterparts driv@ms for the Department of State. E

s

‘_Heﬁdqﬁéfﬁéfs

? Driving?Tiﬁe_

'.The following i

to and from Headquarters

’*,0900‘
0914

. 0915

0921
0923
0929
0930

0916

0981
e

5 RS € D S‘ckaD\/Lz. -T)\A-n '.5 Qec MmcmiM_D
iié&:::n&esuheéa&e to service the following locationa

( 81l vehicles are Eluo Bird Bueea )

. Hoube # 2
0920
0934

0935
0936

0941

0943
0949
0950
0951

. 1004

Routc # 3

1010
1011
1024

o054

0955
0956
1001

1003

1009:

1000

D945

1005

1020

45
15

Unde‘ the above system one relief driver could relieve all three drlvers for

1025 -

1040
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